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2016-2017
Impact Report



Justlife is in existence in 2017  
because we know that every time we 

don’t act, another person living in 
unsupported temporary 
accommodation suffers. 

They suffer with deteriorating  
mental and physical health, 

become victims of crime,
lose control of their life,

drop off the bottom rung of the 
housing ladder

or die prematurely. 
We do not think this is OK. 
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Reflecting on a year at Justlife is always a very 
encouraging thing to do and we hope as you thumb the 
pages of this report you will be inspired by all that you see. 
This is of course only a tiny snap shot of all that has taken 
place under the Justlife banner during the year 2016-17; it 
has been a year of transformation, in our team, amongst 
our staff, within our services and most importantly for 
many, many beneficiaries who have  
been supported by our teams during 
this period.

In January 2017 we said farewell to our 
Chair of trustees, Alastair Jones had 
been the chair since Justlife Foundation 
was incorporated in 2010 and he served a 
full and maximum six years before 
tendering his resignation. We are so 
grateful to Alastair for his leadership and 
service over this time and we are also 
delighted to welcome Steve Coles 
as his replacement. Steve has 
been a trustee of Justlife 
Foundation since October 2015 and knows the organisation 
very well.

We have also encountered a number of staff changes this 
year with a several longer serving team members moving on 
to other things and new team members joining our growing 
teams both in Manchester and Brighton. Significantly, In 
June 2016 we appointed Andy Morris as our first General 
Manager. Andy Joined us from the Manchester Lord Mayors 
Charity and has been incredibly influential since his arrival, 
transforming and upgrading all our internal operations and 
ensuring that we remain as efficient and effective in all our 
work as possible.

A highlight of the year was the conclusion of our three year 
research project with IPPR (North) and the launch of our 
recommendations at a parliamentary event in December 
2016. This was the culmination of a great deal of seminal 
learning which we will now use to inform our systems-

change work around unsupported temporary 
accommodation (UTA). 

In terms of our drive to be innovative and do things 
differently we ran a pilot Justlife project in Levenshulme, 
Manchester where we partnered with the Inspire 
Community Centre, running weekly drop-in sessions and 
assisting Inspire staff to be more prepared to support 

people who are close to the streets. In 
Brighton our CEO Gary was involved in the 
creating of a new non-profit health 
provider called Arch Health CIC which, in 
November 2016, won the contract to run 
the integrated primary care service for 
Brighton & Hove CCG including the GP 
surgery, Hospital In-reach Services, 
community outreach services (run by 
Justlife) and providing city wide leadership 
for homeless healthcare.

The year ahead looks like being rich with 
opportunities to develop our services and 
explore new ways to bring about change 

for individuals, communities and the way in which temporary 
accommodation is provided up and down the country.

We would like to express our sincere thanks to everyone who 
has made 2016-17 such a great year at Justlife, staff, 
trustees, volunteers, funders, supporters, partners, family & 
friends and of course all our service users who bring so much 
to the Justlife community. 

Thank you! 

  The year ahead 
looks like being 
rich with 

opportunities to develop 
our services and explore 
new ways to bring about 
change for individuals, 
communities and the way 
in which temporary 

accommodation is provided 
up and down the country.

A LETTER  
FROM THE  
CHAIR AND CEO

Gary Bishop
CEO of Justlife Foundation

Steven Coles
Chair of Trustees
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Our vision is to make people’s stay in unsupported 
temporary accommodation as short, safe and healthy 

as possible.

Vision
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People before 
Programmes 

We place a high value on the 
hopes and dreams of the 
individuals who make up the 
Justlife community; whether 
they be service users, staff, 
trustees or volunteers we 
are committed to ensuring 
that everyone involved with 
Justlife thrives and 
flourishes. In practice, this 
means taking a very creative 
and flexible approach to the 
programmes which we run in 
accordance with the skills 
and resources which we 
have available, being 
prepared to stop things as 
well as start them and not 
overcommitting ourselves  
to the extent that 
relationships suffer. 

Collaboration 
before Competition 

We are increasingly aware of 
the corporate nature of the 
charity sector and whilst we 
have experienced extensive 
growth at Justlife we are 
determined to not make 
‘growth’ an aim in and of 
itself. We are reluctant to 
enter into competitive 
tendering which would 
displace other providers 
from delivering services and 
add no value to the 
beneficiaries. We believe our 
resources are best spent 
seeking out opportunities to 
work in partnership to 
deliver new and innovative 
solutions, which improve  
life for those close to  
the streets. 

Innovation before 
Institutions 

The health and social care 
landscape is changing and 
our models of intervention 
must keep evolving. We 
favour an agile approach; 
piloting new ideas and 
developing new solutions to 
problems. We are committed 
to learning and development 
and to elevating the service 
users voice enabling them to 
play a lead role in designing, 
delivering and evaluating 
services. We believe this 
approach prevents us from 
becoming institutionalised 
in our attitudes and 
practices, this means our 
projects are often unusual 
and experimental and our 
community is diverse, fun 
and developmental. 

1 32

Values
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Somewhere 
safe to be, 
really 

welcoming, non 
judgmental when I was 

in a particularly 
vulnerable place.

–Justlife Service User

 
Coming to 
Justlife was 
like starting a 

new chapter in my life, it 
was like having a family 
and being really well 
supported. It's been 
amazing.

–Justlife Service User

 
It's a 
damn good 
place to 

have, especially for 
the likes of us people 

who come here.
–Justlife Service User



strategy spine
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Doing things differently 

We are committed to finding new ways to meet unmet need amongst the 
vulnerably housed, broadening the depth and reach of our work. We achieve 
this by embedding ourselves, as far as possible, in the communities which we 
serve and our focus is always on listening to individuals and communities 
rather than imposing generic top-down solutions. 

Empowering and effective services 

We will continue to work with individuals and communities to develop and 
manage services that focus on empowering people to make their own steps 
towards long-term independence and transformation. All services will be 
service user informed in their design and evaluation. 

Influencing policy 

We are committed to working with a wide variety of stakeholders to discover and 
develop positive system change which will transform the nature of UTA across 
the country. We achieve this through constant learning and reflection, sharing 
knowledge and best practice, and a commitment to building a coalition of 
partners committed to transformational change. 

Developing and supporting staff

Our people are the key to delivering this strategy and making the biggest impact 
with the resources we have. We want to recruit the most talented and well suited 
people into Justlife and we aim to develop every individual during the time they 
work or volunteer for us; always ensuring our staff are effective and efficient. 

We believe that if we get these things right people will want to work for us for a 
long time. 

It is important to us that our staff are happy, motivated, cared for and developed 
and in return we trust that every individual involved with Justlife will embody the 
positive culture and values which we aspire to. 

Building a resilient and sustainable organisation 

In order to build financial resilience we plan to diversify our income streams. 
This will ensure we do not become over dependent on a small number of 
grants or funding providers.

The key to becoming resilient and sustainable is maintaining exceptionally high 
standards of leadership and governance, along with robust and transparent 
financial processes. We are committed to demonstrating best practice in our 
internal governance and developing a business model that is both dynamic and 
self-sufficient. 
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What it was, my boyfriend lived in a flat in Fairfield and 
I lived there with him. I was going out doing other 
things so we didn’t get on very well. He moved out 
without telling me so then I had to leave too. I then 
moved into supported accommodation in Stalybridge 
but all of my friends were in Openshaw so I spent all of 
my time there. The supported accommodation kicked 
me out, they said I wasn’t there enough because I was 
spending a lot of time with my friend in Openshaw and 
wasn’t meeting the curfew. I then started staying in 
the B&Bs and other places in Openshaw. 

I stayed in Ali’s one night where I met a man called 
Bob. I started staying with him in his flat but his 
landlord didn’t like me because he was jealous about 
the amount of time Bob was spending with me so I 
couldn’t stay there for long. The landlord took all of 
my clothes and said he had dumped them. Living in 
the B&B was horrible, there was no hot water, no 
heating, no clean clothes and no locks on the 
doors. Anybody could come into your room. 
Some people came in because they were in the same 
boat and wanted somewhere to stay. It was horrible, I 
felt on my own and isolated, the only  
people I had were Justlife. 

I started going to Justlife to try and get 
advice about housing options. At this point I 
was having to sleep rough in some cars on 
Ashton Old Road. It was freezing cold. I got involved 
with the activities at Justlife like cooking, art and 
drama. I liked doing things at Justlife because it gave me 
something to do and somewhere I could keep warm. I 
wanted advice about housing because I was getting  
into trouble staying in the car and other places  
around Openshaw. 

I wanted to go into supported accommodation because I 
wanted support with living independently. I had attended 
appointments to try and get in to different 
accommodation and the last one was successful. Justlife 
attended the interview with me and they accepted me 

there and then but they said I 
had to wait for a flat to 
become available. I was 
buzzing when they told me 
and felt so happy that I would 
finally have a safe place to 
stay. I cried with happiness. 

I was really excited to see the 
flat. I’ve got my own bed, 

kitchen, bathroom and living area. I feel a lot better, I can 
keep clean and tidy! I have already made friends. My 
hopes for the future are to stay off the drugs and keep 
working with my keyworker to stay on the programmes.

 
It was 
horrible, I 
felt on my 

own and isolated, 
the only people I 

had were Justlife. 

Their Story: KJ
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In December 2016 Justlife hosted a 
parliamentary event at the 
invitation of Caroline Lucas MP. 

The event marked the culmination 
of three years of research into the 
impact of temporary 
accommodation on the health and 
wellbeing of vulnerable adults and 
launched our final report ‘The 
Journey Home’ containing 
recommendations for system 
change in the area. We were all 
extremely proud to see the work, 
carried out with the Institute for 
Public Policy & Research (IPPR) North 
and funded by the Lankelly Chase 
Foundation, promoted in such a 

high-profile and influential setting. 
Presentations were made by 
Parliamentarians, IPPR, Lankelly 
Chase, Justlife Service users, CEO 
Gary Bishop and lead researcher 
Christa Maciver. 

The Journey Home report launched 
at the event represented an 
extraordinary amount of work and 
effort, which was begun by Alex 
Fleming (now a Justlife trustee) and 
completed by Christa Maciver. The 
first half of the report outlined our 
recommendations for system 
change in temporary 
accommodation in the UK, with the 
key recommendation being the 

establishment of Temporary 
Accommodation Boards in areas 
with a high proportion of UTA. The 
second half of the report is a tool kit 
which helps local areas to initiate 
such groups to address challenges 
specific to their locality.

Over 100 people from across the 
country attended the event and was 
a huge encouragement to everyone 
involved. This helped foster the 
momentum necessary for the 
creation of a Temporary 
Accommodation Board in 
Manchester, as well as ongoing 
discussions to do the same in 
several other local authority areas.
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In May 2016 Justlife formed a TAB under the umbrella of 
the Manchester Homelessness Charter, which aims to 
address all forms and aspects of homelessness across  
the city.

So far the group has achieved the following: 

 � Identified all UTA properties and bed-spaces across 
the city. This highlighted further knowledge gaps 
relating to current costs and conditions of UTA, 
information which TAB members have now 
committed to compiling.

 � Developed an informal greenlist of UTA adhering to 
basic minimal standards. This was done through 
conversation about the quality of UTA known to TAB 
members, particularly those with lived experience. 

 � Developed a prototype online rating system for UTA, 
assessing its effectiveness in giving more control 
back to UTA residents

 � Set up working groups to positively engage UTA 
landlords across Manchester. 

 � Improved communication and collaboration between 
services. For example, mental health teams have 
been asked to stop placing clients in some of the 
worst UTA in the city, and instead to go through the 
local authority’s brokerage team to find acceptable 
accommodation. 

 � Empowered tenants to feel their voice is of equal 
value to those of other board members. At meetings, 
tenants’ share of spoken involvement has equalled 
that of non-tenant members.

CASE STUDY

12 | Temporary Accommodation Boards

TEMPORARY 
ACCOMMODATION 
BOARDS/ACTION 

GROUPS 



Justlife 2016-2017 Impact Report | 13 

A temporary accommodation board (TAB) is a voluntary 
collaboration between local partners designed to develop 
an understanding of UTA within their specific 
geographical area. This then enables those partners to 
better address the issues facing those living in UTA; 
specifically by harnessing the will, resources and 
expertise of individuals and organisations that serve this 
oft-hidden community.

Membership of the TAB is kept as open as possible but 
should include key stakeholders who have the power and 
resources to make required changes.

 These could include the following: 

 h Local authority housing and homelessness officers 
(across a combined authority where appropriate) 

 h Current or former UTA tenants 

 h Health services

 h Mental health services 

 h Substance misuse teams 

 h Police 

 h Environmental health teams 

 h Local housing providers, such as housing 
associations and ALMOs (Arm’s-Length 
Management Organisations) 

 h Third sector organisations involved in referrals, 
placement and support. 

Each local TAB collaboration may find the need to widen its 
membership on a rolling basis to include other stakeholders 
who could unlock change for single homeless households. 
These could include: officers and public services from other 
neighbouring local authority areas, probation and prison 

housing services, other local homeless 
charities, registered social landlords and 
localised health services such as GPs. 

It is vital that TAB’s always include current or former 
UTA tenants. Their lived experience provides crucial 
insight into current accommodation-related issues as 
well as the potential for real-time feedback on changes 
implemented by the TAB. 

A tenant involved in the Manchester pilot told us: 

 
 

The success of tenant involvement is reliant on 
addressing power imbalances that can often exist 
between professionals and those who they aim to serve; 
building trusting relationships is a critical part of the 
journey to successful system change.

We are currently working on establishing new TAB’s (or 
action groups) in various localities across the country. 
The aim is to then integrate local TAB’s into a wider 
national network in order share progress, develop best 
practice and build momentum for change.

 
Makes me feel 
on top of the 
world knowing I’m 

contributing and helping out the 
best I can, and that it’s not just me 
but others [are contributing] too... 

When I speak to the general 
public now, they don’t know 

what’s going on but I can 
get the word out.’ 
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TAB/ACTION GROUPS
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Karen has been in and out of supported and 
unsupported temporary accommodation for 
some time due to her mental health issues. 
She has suffered a lot of trauma in her life 
including domestic abuse and 
complicated family issues.
She began working with 
Justlife eight months ago after 
coming to our coffee morning 
and soon received the 
support from an 
engagement worker, 
Joe. Joe has been able 
to provide Karen with stability, support and 
new opportunities. Following an art workshop 
she began volunteering and soon her 
confidence grew to start an apprenticeship 
and she became more independent. 
When Karen was moved into more permanent 
accommodation we supported her to get two 

grants which enabled her to buy the basics 
she needed, such as cooking equipment, a 
fridge, and a microwave to set her up in her 
new home. Karen also needed assistance with 

the removal costs which we 
were able to help with. She was 
extremely grateful and it made 
the transition to a new home 
much less stressful for her. 
Karen suffers from severe 
anxiety and being able to make 
her new accommodation feel 
like home so quickly was really 

important to her.

Karen is maintaining her accommodation well 
and continuing to grow in confidence. She had 
this to say about Justlife “Coming to Justlife 
was like starting a new chapter in my life, it 
was like having a family and being really well 
supported. It’s been amazing.”

Their Story: Karen

 
It was 
horrible, I 
felt on my 

own and isolated, 
the only people I 

had were Justlife. 
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When households become homeless, it is often the 
case that local housing authorities cannot 
immediately find them a place to live. For some of 
these homeless households, local authorities have a 
duty to secure temporary accommodation and an 
obligation to support them to move on to a permanent 
place to live. 

However, for a variety of reasons, many homeless 
households do not get full local authority support to find 
a permanent place to live. The lack of other options 
means that too many homeless adults are driven 
towards the weakest corners of the English housing 
market, living in bed-and-breakfast 
accommodation (B&Bs) and ‘houses in 
multiple occupation’ (HMOs), with little 
support to help them into a secure and 
settled place to live. The housing 
conditions and social environments 
found in this ‘unsupported temporary 
accommodation’ are typically 
dreadful. Yet, there is very little 
reliable statistical data 
regarding these groups of 
people and households; limited research has been 
conducted, and their precarious lives go largely 
unrecorded. 

Through our own qualitative study we now know that a 
person entering into the world of unsupported 
temporary accommodation should reasonably expect to 
be there for an unspecified amount of time. There is a 50 
percent chance that they will not have a working lock on 
their door, most will share filthy and squalid bathroom 
facilities which are regularly out of order. Many will have 

windows which do not close, most will not be provided 
with bedding. Many will feel intimidated and harassed by 
other residents, and in some cases by the management. 
They’ll find illegal money lending and drug dealing are 
common place. The prognosis for those entering UTA is 
that they are likely to experience deteriorating mental 
and physical health, increased anxiety, higher drug and 
alcohol use, increased social isolation and an increased 
risk of premature death. 

Our country faces huge challenges in addressing these 
problems; cuts in local authority spending and the 
subsequent reduction in services leads to people 

spending longer on the streets and 
longer in UTA, becoming entrenched 
in a system which corrodes life, hope 
and health. The speculative housing 
market in most UK cities makes the 
provision of accommodation 
increasingly costly, and as local 
authorities are forced more and more 
to place people ‘out of area’ the 
challenge of accessing services is 
exacerbated. The shortage of suitable 

accommodation also enables sub-standard providers to 
become almost untouchable to enforcement agencies, 
as local authorities fear that such scarce resources will 
become scarcer still. UTA has become a ‘necessary evil’ 
in 21st century Britain, subsidised by an increasingly 
impotent state.

We need a bold solution to this big challenge. Justlife is 
keen to work with others towards the urgent system 
change needed for the hundreds of thousands of people 
facing desperate lives in UTA in the coming decades.

The state of UTA
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There is a 50 
percent chance 
that they will 

not have a working lock 
on their door, most will 
share filthy and squalid 
bathroom facilities which 

are regularly out of order.
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The Justlife Centre in Openshaw serves as a safe and friendly space to welcome residents of local 
UTA (primarily B&B’s). Recognising that these residents have complex and critical needs including 
offending, drug and/or alcohol misuse, poor mental health and low literacy levels, Justlife seeks 
to provide support to ensure that their stay in temporary accommodation is as short, safe and 
healthy as possible. This includes working alongside UTA landlords and managers in order to 
support them as they manage a transient and, at times, challenging household of individuals that 
are often not welcome elsewhere.
A key aim of the centre is to engage people that may be considered ‘hard to reach’ and in many cases 
experience extreme isolation, lack of confidence and low self-esteem. Positive activities during drop-in 
sessions and workshops throughout the week, including gardening and cooking, aim to foster confidence 
and raise aspirations of attendees. Project workers also help service users gain knowledge surrounding 
their rights and the various systems that impact their lives. In turn, this gives service users a greater voice 
and helps to reduce common feelings of helplessness and passivity.

 EMPOWERMENT

An increased commitment to 
co-production has seen people 
with lived experience share the 
planning and leadership of the 
‘Temporary Accommodation 
Action Group’ formed as part of 
the Manchester Homelessness 
Charter. Clients have also provided 
more regular guidance around the 
development of Justlife services in 
Manchester more broadly.

 NEW WAYS OF WORKING
 ā Specialisation – The Manchester 

team decided that it needed to 
curtail its original ‘open door’ 
policy in order to better focus on 
those living in UTA. It had become 
increasingly clear that staff time 
and drop-in space was being taken 
up by vulnerable people from the 
community, but not primarily 
those living in UTA. The team 
decided that narrowing its focus 
would mean more time and 
resources could be directed 
towards those living in UTA who 
were not already accessing Justlife 
services, whilst those from the 
wider community could be 
signposted to services more 
suited to their needs.

 ā Outreach and In-reach – On the 
recognition that UTA tenants were 
not always able or confident in 
accessing Justlife services at the 
centre, the team began regular 
and direct outreach work into local 
UTA. This enabled the project 
team to introduce Justlife and its 
services to the most entrenched 
and difficult to reach UTA 
residents in the area.

 ā Asset-based Working – Adopting 
this approach means project 
workers are increasingly focused 
on the skills, knowledge and 
experience service users bring to 
Justlife, rather than just the 
problems they present with. This 
links to the wider organisational 
commitment to ensuring all 
Justlife services are built around 
the ‘Psychologically Informed 
Environment’ model, which 
promotes a positive and 
welcoming environment alongside 
a sensitivity to the multiple and 
complex needs often presented by 
service users.

 PARTNERSHIPS
Justlife has continued to pursue 
positive partnerships with other 
local organisations. This had 
included running projects in 

WHAT WE ACHIEVED THIS YEAR

Manchester

conjunction with the Whitworth 
Art Gallery, Acting on Impulse and 
One Manchester. The team has 
also worked in conjunction with 
the Homeless Mental Health 
team, Manchester City Council, 
Pharmaco Chemists and Motiv8 
support workers. More recently 
Justlife has begun chairing the 
Greater Manchester Day Centre’s 
Forum, which has helped facilitate 
information and best practice 
sharing between services across 
the region.

 PILOT
Justlife ran a yearlong ‘Justlife 
Pop-up’ pilot at Inspire 
Community Centre in 
Levenshulme, ending in October 
2016. Whilst it was successful in 
engaging vulnerable adults living 
in the area, only a small minority 
were found to be living in UTA. As 
such, it was decided that Justlife 
would seek to transfer the 
knowledge gained during the pilot 
into future projects more keenly 
targeted in areas with a higher 
density of UTA.

4

3

1

2 



Justlife 2016-2017 Impact Report | 17 

AIMS FOR THE YEAR AHEAD
 h Building better links with regional 

housing providers in order to offer service 
users a wider range of housing options 
suitable to their needs and aspirations 
(including ensuring clients are awarded the 
appropriate banding priority on the social 
housing register).

 h Begin a new ‘Justlife Pop-up’ in the 
Ardwick area of Manchester. Based out of 
Brunswick Parish Church Community 
Centre, this new project will provide 
Justlife services to the residents of 
numerous UTA properties in the  
local vicinity.

 h Build stronger links with UTA landlords 
and managers. By working more co-
operatively with these stakeholders we aim 
to better support their most vulnerable 
tenants whilst simultaneously encouraging 
higher standards in UTA itself.

 h Continue to explore running our own 
accommodation in Manchester, 
independently or alongside  
suitable partners.

 h Continue to explore partnerships with 
Manchester City Council and Probation 
Services. We also aim to strengthen our 
already successful relationship with 
Pharmaco Chemists.
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82%
of service-users 

said they felt 
more confident

HOUSING
 In the past 12 months, Justlife has assisted 13 individuals to move into new 
accommodation- three via Manchester Move into social housing, six into 
supported accommodation and 4 into private rental accommodation. In 
addition to this 537 housing interventions have been made for 65 different 
people. The most typical examples of these include helping to get clients 
‘live’ on Manchester Move (including sourcing identification and other 
required documentation), bidding for suitable properties, liaising with 
Manchester City Council Brokerage team in relation to potential PRS clients, 
and making referrals to other housing providers. Additionally, Justlife has 
assisted clients in accessing funds to purchase essential furniture and white 
goods for new accommodation, and helped clients clean and decorate their 
properties. Justlife has also provided tenancy-ready training as well as post 
tenancy support to clients to help ensure that their move out of UTA is 
sustainable for the long term.

95%
of service users

'felt their

Heard'
Had been
Voice
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Manchester

MEET JOE HUGHES

 
I’m a housing-focused project worker, my role is to engage 
with potential service users in order to build strong, positive 
and trusting relationships - with the ultimate aim of assisting 

them pursue whatever future housing option is right for them. During our 
sessions this involves chatting to people, building trust and generally 
getting schooled at Connect4. More strategically, I try to forge new 
relationships with housing providers across Greater Manchester in order 
to provide the widest range of move-on options possible for our clients. 

A highlight of my time at Justlife so far has been helping secure some 
funding for new furniture and white goods for two clients I had assisted 
in moving on - I even helped one of them put their new bed together!

I chose to work for Justlife because they are unique in what they do. I 
was aware of challenging B&B’s when I lived in Birmingham and always 
wondered how and why they were allowed to exist. That’s what Justlife 
does best: uncover, highlight and fight against the injustice of UTA in 
21st Century Britain

In the future I’d like to see the end of UTA as we know it, where everyone 
can access safe, clean and supportive temporary accommodation if ever 

they might need it.
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housing 

interventions
made for
different
People

537
65

82%
of service-
users said they 
had made new 
friends



Encouraging more service users 
to get involved in running the 
Justlife community. An amazing 
17 service users have volunteered 
with Justlife this past year alone.

We’ve been developing new and 
innovative programmes. This 
includes ‘upcycling’, a nine week 
‘Into Art’ series focused on 
learning art techniques and 
holding exhibitions and a new 
weekly women’s only drop  
in session. 

This year, in partnership with 
Release counselling, we have been 
able to offer eight weeks’ worth 
of counselling sessions for  
four clients.

Alongside the ‘Creating Home’ 
project we worked with three 
people to help build a more 
homely environment in their 
properties, making them feel 
happier and more settled, and 
ultimately contributing to a higher 
probability that their tenancies will 
be maintained long-term.

There was a marked increase in 
the amount of one to one support 
we offer to people living in UTA. 
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Brighton
Pathway Plus

The Justlife Pathway Plus workers support 
people who are homeless to access 
appropriate health and care services on a 
short to medium term basis. They also work 
holistically alongside other agencies, 
connecting clients with appropriate support 
services, supporting them to access and 
maintain accommodation, relevant benefits 
and engagement with the wider community.

Creative Change Project

The Creative Change Project team help 
people who are housed in emergency or 
temporary accommodation on a short to 
medium term basis. They run a weekly 
programme of positive activities that 
provide social support and opportunities 
to build confidence and skills.

1 

2 

3

4

5

6

7

This is in response to an obvious 
need amongst many UTA tenants 
for support around benefits and 
housing issues that would 
previously have been met by other 
agencies, whose services have 
since been cut. 

In partnership with St Martins 
Network we helped set up a 
frontline workers network for 
those working with homeless 
people throughout the city. The 
network has been of massive 
benefit to those working in 
Brighton & Hove and has already 
supported the development of a 
website with information about 
services, served as part of local 
authority consultation and put 
forward new ideas for potential 
funding opportunities. 

We were delighted to have been 
part of the winning bid for the 
Integrated Homeless Health Care 
Service with Arch Health CIC. Arch 
took over the running of this 
service and Justlife serves as a key 
partner in delivering health 
engagement work across the city.  

different
p e o p l e
with over 

our Pathway Plus 

Service 

U s e r s

workers
supported

Volunteered
i n 2 0 1 7

81

17

1200
interventions

h  Help empower people to improve and maintain their health

h  Help people have the best chance of moving forward positively in their lives

h  Help people negage with specialist homeless and mainstream health services

WHAT WE ACHIEVED THIS YEAR

AIMS
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AIMS FOR THE  
YEAR AHEAD

 h Continue developing the 
frontline workers network 
and host bi-monthly 
gatherings. The aim of this it 
to build upon the reach and 
impact of the network, with a 
particular focus on 
supporting frontline workers 
in helping their clients 
understand and access local 
health services. 

 h Introduce new team 
members, expanding the 
reach of our work under the 
new integrated care contract. 

 h Improve and expand our 
collaboration with other 
organisations in order to 
improve access to health 
services for homeless people 
in Brighton & Hove.

MEET LUCY TROTT

 
My role at Justlife is Operations Coordinator. I 
coordinate the activities programme in Brighton as 
well as supporting the team and Operations 

Manager to make sure everything runs smoothly. I really like the 
coffee morning I set up, as we have created a relaxing and 
friendly environment where people can just be, as well as 
receive support.

I chose to work at Justlife because when I heard about what 
they were doing I was inspired to get involved. I wanted to work 
for a charity and make a difference in my community. I am 
passionate about helping those who are less fortunate than I am 
and I felt I had the skills to do so.

 My hopes for the future are that the living standards in UTA 
improve dramatically so people can feel safe and comfortable 
while they live there and that’s there are more move on options 

for people so that UTA is only a very short term thing.
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Bourne to  

Cook! 
Kevin’s story is such  
an inspiring one that 
when he came to us 
with the idea of  
writing a cookbook  
we jumped at it! 
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For many people living in temporary 
accommodation cooking healthy and tasty meals 
can be a real challenge due to lack of cooking 
facilities and limited finances. We knew that for 
this to be a useful cookbook for people living in 
emergency accommodation, as well 
as those with their own homes, we 
needed to show that there are 
delicious things you can make with 
very limited cooking facilities and 
cheap ingredients.
Bourne to Cook tells the story 
of Kevin’s journey and his 
discovery of his love of 
cooking. Kevin was in full 
time employment for 41 years until he suddenly 
found himself unemployed due to ill health. Living in 
temporary accommodation Kevin didn’t feel able to 
cook well and he survived off fried eggs and 
microwave meals! Through Justlife, Kevin got 
involved with a local project called Roots to Growth 

where he learnt all about growing 
your own vegetables and at the 
Justlife cooking classes he learnt how 
to make them into delicious meals.

The cookbook has a 
variety of different meals 
all packed full of vegetables. 
Each recipe shows how 
much it costs per serving to 
help those on a tight 
budget. It also lists any 
equipment you might need 
to make each meal. 

Kevin’s hope is that people 
in temporary accommodation will enjoy the 
cookbook and be able to benefit 
from it.

 
Living in 
temporary 
accommodation 

Kevin didn’t feel able to 
cook well and he survived 

off fried eggs and 
microwave meals!
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Trustees Annual Report
Reference and Administrative information for the year ended 31 March 2017

The trustees present their report and the unaudited 
financial statements for the year ended 31 March 2017. 
Included within the trustees’ report is the directors’ 
report as required by company law. 
Reference and administrative information set out on page 
47 forms part of this report. The financial statements 
comply with current statutory requirements, the 
memorandum and articles of association and the 
Statement of Recommended Practice - Accounting and 
Reporting by Charities: SORP applicable to charities 
preparing their accounts in accordance with FRS 102. 

OBJECTIVES AND ACTIVITIES 
Justlife began operating as a Community Interest Company 
(CIC) in October 2008 when a small group of Manchester 
residents started a pilot project providing a weekly meal to 
people living in B&B accommodation. As the organisation 
grew the Justlife Foundation was established to deliver the 
charitable activities of Justlife. 

Our charity’s purpose as set out in the objects contained in 
the company’s memorandum of association is: 

 h The prevention or relief of poverty anywhere in the 
world by providing or assisting in the provision of 
education, training, healthcare projects and all the 
necessary support designed to enable individuals to 
generate a sustainable income and be self-sufficient.

 h The trustees review the aims, objectives and activities 
of the charity each year. This report looks at what the 
charity has achieved and the outcomes of its work in 
the reporting period. The trustees report the success 
of each key activity and the benefits the charity has 
brought to those groups of people that it is set up to 
help. The review also helps the trustees ensure the 
charity’s aims, objectives and activities remained 
focused on its stated purposes.. 

 h The trustees have referred to the guidance contained in 
the Charity Commission’s general guidance on public 
benefit when reviewing the charity’s aims and 
objectives and in planning its future activities. In 
particular, the trustees consider how planned activities 
will contribute to the aims and objectives that have 
been set.

Our objectives empower us to work with vulnerable adults 
with needs around housing, healthcare, mental health, 
unemployment and substance misuse. Many have multiple 
complex needs, and have had for some time. Many Justlife 
service users are classed as single homeless non-priority 
need households, for which the local authority does not have 

a statutory duty to house. Many live in Unsupported 
Temporary Accommodation (B&Bs, HMOs and private 
homeless hostels) or are sofa surfing; some are street 
homeless. Few are in priority need, and due to their varying 
support needs have no alternative than to live in low quality 
Unsupported Temporary Accommodation. These people are, 
in effect, the ‘hidden homeless’. Justlife’s primary areas of 
operation are Manchester and Brighton. We believe equal 
access to our services is vital to our success and that 
successful outcomes must be shared by all communities that 
use our services.

ACHIEVEMENTS AND PERFORMANCE 
The charity’s main activities and who it tries to help are 
described below. All its charitable activities focus on the 
‘hidden homeless’ and are undertaken to further Justlife 
Foundation Ltd’s charitable purposes for the public benefit. 

Manchester Centre 
Open since March 2011, the Justlife Health & Enterprise 
Centre is based in Openshaw, East Manchester. Being 
situated on the doorstep of some of the most vulnerable and 
hard-to-reach people in the city enables us to engage with, 
support and move on people with multiple and complex 
needs. The centre provides drop-in advice and in-depth key 
work, alongside the opportunity to build relationships, 
self-confidence, skills and experience, through workshops, 
trips and courses which will enable people to make a positive 
contribution to society through volunteering, employment 
or enterprise creation. 

This year we were delighted when the Justlife garden was 
again awarded with a North West in Bloom - Gold award this 
was the result of months of hard work by service users. 

Where a need is identified Justlife conducts extraordinary 
interventions such as purchasing service users bus tickets, 
paying advance rent on a home or buying equipment for 
employment. These interventions have most often paid off 
and have been life changing. 

In October 2013 Justlife secured funding from the Big 
Lottery Fund, which sustained core services until January 
2017. A few months prior to the end of this project we 
realised that we would potentially be without funding for a 
three month gap (January to March 2017) even if we 
obtained the new Big Lottery funding we were in the process 
of applying for. We set about fundraising specifically to cover 
this and the period was therefore funded by a number of 
smaller grants/donations. A further three year funding from 
the Big Lottery was subsequently secured which began at 
the start of April 2017 and ties in with the new financial year. 
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During the financial year, we had an average of five staff 
working on this project (a mixture of full and part time workers). 
Three student social workers completed six month university 
placements with Justlife and we also had some volunteers 
(including members of the general public and ex-service users) 
who gave a few hours of their time each week to help in the 
Manchester Centre in drop-ins or in the garden and cooking 
workshops. 

Below highlights some of the progress made by our service 
users in Manchester in the last year;

 h 52 different people have engaged in workshops and trips 
300 times which helps to show improved confidence 
through engagement with Justlife activity

 h 111 different people have attended workshops or an 
intentional 1-1’s since March 2016 requiring good time 
keeping, commitment, full engagement and increasing 
levels of responsibility. nine people have engaged in 
volunteering with Justlife and other community groups.

 h 246 different people have engaged with Justlife in the last 
year with 51 people attending activities more than 20 
times and 18 engaging over 50 times. This shows they are 
engaging intentionally with the service in order to receive 
the support and skills to live independent lifestyles

 h 15 different people attended the Job Club sessions at 
the beginning of the year and engaged in a variety of 
activities. These specific Job Club sessions ceased later 
in the year and service users were instead helped with 
employment related activities during one to one’s with 
project workers and continued to apply for jobs with the 
help of staff within the weekly drop-in’s.

 h 52 different people have engaged in training at Justlife 
as a result of the intentional workshop programme.

Justlife at Home (Manchester)
When Justlife at Home (a project previously funded through 
Justlife CIC) finished. Justlife Foundation secured funding to 
continue the project from a new source from 1 April 2014. 

During the year the Justlife Housing Worker, then latterly all 
the project workers, supported single homeless non-priority 
need people to access and sustain secure tenancies in the 
private rented sector (PRS). 

During the year we had an average of two staff working 
specifically on this project (a mixture of full and part time 
workers), however all project workers are now also more 
generally able to offer housing advice and referrals to all 
housing types; including supported and registered provider 
accommodation. 

Justlife are committed to helping our vulnerable service 
users to move towards a more stable and fulfilled lifestyle 
after being resettled into secure, permanent 
accommodation and with support in sustaining their 
tenancy. 

During the last financial year; 

 h Justlife has assisted 13 individuals to move into new 
accommodation- three via Manchester Move into social 
housing, six into supported accommodation and four 
into private rental accommodation.

 h We aim for our service users, with help from Justlife 
where necessary, to sustain new housing for six months 
or more, and all 13 individuals have sustained their 
properties to date.

 h 88 different people have received help with their 
housing support needs – this has included 20 people 
being helped to register with Manchester Move. A 
considerable amount of work is involved in helping 
these initial registrations to become live including 
accompanying clients to present at the ‘serious 
offenders panel’, collecting relevant evidence – proof of 
ID/ benefits/ medical conditions and letters from 
landlords (who are rarely compliant with requests).

Creative Change Project: Brighton
In September 2012 Justlife launched a new service in 
Brighton & Hove, working specifically with people who are 
living in unsupported temporary accommodation in the 
Grand Parade area of the city. The beneficiary group has 
expanded to include single homeless residents of 
unsupported temporary accommodation throughout 
Brighton and Hove. In January 2014 Justlife was successful 
in securing a Big Lottery Fund Reaching Communities grant, 
funding the Creative Change Project, which expanded 
Justlife services for this community from April 2014 for five 
years. The Creative Change Project involves a weekly 
programme of activities and support including drop-in 
sessions offering advice and opportunity to connect with 
health and other services, trips and workshops to build skills, 
confidence and relationships. Key work, mentoring and 
outreach with unsupported temporary accommodation 
residents is also conducted, to help beneficiaries address 
issues and move forward. During this year we received 
funding from The Henry Smith Charity to recruit a new 
engagement worker to increase the level of support we can 
offer people. 

During the year we had an average of eight staff working on 
this project (a mixture of full and part time workers) and  
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had four volunteers who gave three hours of their time each 
week.

Below highlights some of the progress made by our service 
users in Brighton during the project so far;

 h 347 people have moved towards independent living 
through engagement in positive activities, developing 
skills and experiences and one to one key work.

 h 34 people have been supported to complete volunteer 
or work placements.

 h 269 people have engaged in training, volunteering and 
employment.

 h Using the Outcome Star evaluation tool we have seen 
49 people sustain improvement overall.

 h Using the Outcome Star evaluation tool we have seen 
49 people report all round better health and wellbeing.

Pathway Plus 
Justlife established and has successfully run Pathway Plus 
since October 2013, a contract with Brighton & Hove CCG, to 
deliver a homeless hospital discharge service in Brighton & 
Hove. This contract was re-tendered in 2016, by the CCG and 
NHS England, as part of a specialist GP surgery along with the 
development of an integrated care model for the homeless 
community in the city. The contract was awarded to a new not 
for profit organisation, Arch Healthcare, who awarded the 
health engagement work and hub management to Justlife, 
from 1st February 2017. The change has involved an increase 
of health engagement workers from two to five over the past 
12 months, and a wider remit to help people in a variety of 
homeless situations to engage with health services. The team 
work to ensure that client’s health recovery is sustained and 
that they receive relevant assistance with their broader needs, 
linking in with the wide range of services, including Justlife’s 
activities, which are available in the city. 

As part of the role developing an integrated hub model Justlife 
have coordinated a fortnightly multi agency case meeting to 
support the care been given to clients with health 
engagement needs which is attended by all the relevant 
stakeholders. Justlife have also this year begun a Frontline 
Workers Network in the city, funded by St Martins Network, to 
help build links and encourage collaboration between workers 
supporting people who are homeless, specifically around 
health care services.

During the financial year we had an average of six staff 
working on this project (a mixture of full and part time 
workers). 

This year Justlife helped 81 individuals in the Brighton 
community following their discharge from hospital in various 
ways, including assistance with outpatient & GP 
appointments and engagement with drug and alcohol 
services. 

Just Thinking 
Just Thinking is the research hub of Justlife. Building on 
Justlife’s experiences and utilising them to inform our own 
services as well as those of other organisations, Just 
Thinking research focuses on the impact of unsupported 
temporary accommodation on the health and wellbeing of 
its residents, our primary group of beneficiaries. Through 
peer research, we have gathered evidence of the realities of 
homelessness in unsupported temporary accommodation. 
The research is being used to inform Justlife service 
development, share best practice in the sector and make 
policy and practice recommendations locally and nationally. 

Just Thinking concluded its three years with a parliamentary 
launch event of our final report in December 2016. The 
project was funded by LankellyChase Foundation from 
October 2016 and was carried out in partnership with IPPR 
(North). Building on the foundation laid by this research, in 
January 2017 we launched the Unsupported Temporary 
Accommodation Unit, Justlife’s innovation and systems 
change arm whose aim is to continue research into 
unsupported temporary accommodation nationally, as well 
as drive local and national policy change for all those hidden 
households stuck living in this substandard accommodation. 
This new project has received initial start-up funds from 
LankellyChase Foundation in April 2018. 

During the year we had an average of four staff working on 
this project (a mixture of full and part time workers).
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BENEFICIARIES OF OUR SERVICES 

CLOSE TO THE STREETS// 
Justlife is focused on helping those who are closest to the 
streets, helping individuals to embrace life away from 
homelessness and take strides towards a healthier, safer, 
more fulling life. 

UNSUPPORTED TEMPORARY ACCOMMODATION// 
Through our research and our experience we are aware that 
most towns and cities in the UK have unsupported 
temporary accommodation, housing a homeless population 
that is hidden from the public eye, frequently not accounted 
for in official statistics and for whom very few support 
services exist. Justlife has a unique in focus and expertise in 
specifically trying to help this group with targeted, assertive 
activities. 

START WITH THE PERSON// 
People join our communities with a range of interests, 
strengths, problems, abilities and often experiences of 
multiple and complex needs. We are developing a person 
centred approach that recognises that different people 
require different responses in order to grow and flourish 
according to their own aspirations and at their own pace. 

LINKING EXPERIENCE AND POLICY//
Learning is embedded into the life and culture of Justlife, we 
regularly ask questions of ourselves and others in order to 
improve our understanding of the needs of our beneficiaries 
and improve the services which we provide. We have also 
invested in formal research which has the potential to 
influence improvements in policy and bring temporary 
accommodation to the attention of policy makers, 
commissioners and other providers. 

Our beneficiaries are typically suffering from multiple and 
complex needs including physical ill-health, drug and/or 
alcohol dependence, mental health problems, 
homelessness. Often they have been in prison and 
experienced years of trauma either as a children or adults. 

Service users have benefitted in both locations from a wide 
range of drop-in sessions, key work, workshops, employment 
activities, trips and wellbeing activities. Interventions are 
planned and evaluated using the five ways to wellbeing model, 
encouraging participants to Be Active, Connect with Others, 
Notice the World, Learn new skills and Give.

Justlife has a structured way of monitoring service user 
progress and outcomes. This includes populating the 

INFORM database system, which enables each service user’s 
contact with Justlife to be recorded, but also evaluation 
using ‘Outcome Stars’, a series of personal objectives agreed 
jointly between the client and project worker. Outcomes 
relate to many different areas including things such as 
progress in housing. These indicators sit within broader 
objectives including ‘better chances in life’, ‘stronger 
communities’ and ‘healthier and more active people and 
communities’.

FINANCIAL REVIEW 
Justlife Foundation’s income is broadly the same as the last 
financial year and expenditure has increased slightly. There is 
a continued focus on building sustainable unrestricted 
reserves to give financial stability to the charity. 

The current short term liquidity level of the charity remains 
strong, although the year end figure does represent a high 
proportion of income already received in relation to projects 
in the next financial year. 

Justlife’s income consists mainly of grant funding (93%), 
combined with smaller donations from a variety of sources, 
such as individuals giving on a regular basis and/or as one off 
donations following fundraising activities, such as marathon 
sponsorship and our annual Christmas raffle. During the 
financial year 2016-17, Justlife spent £2,708 on the cost of 
fundraising versus a total grant and donations income 
received of £759,407. 

RESERVES POLICY 
Restricted reserves continue to be expended in agreement 
with the funding criteria agreed at the time of the grant. 
These are monitored and tracked, the details of which are 
contained within the notes to the accounts. Unrestricted 
reserves are maintained to provide an appropriate working 
capital for charitable activities outside the scope of 
restricted funding or to enhance committed funding within 
the overall objectives of the charity. The Foundation board 
considers three months staffing costs appropriate 
unrestricted reserves and Justlife has in excess of this held 
in a savings account. 

Justlife currently holds a total of £431,787 of reserves, 
£308,453 of which are restricted and therefore unable for 
the general purposes of the charity and £123,334 of which 
are unrestricted. £86,294 of the reserves could only be 
realised by disposing of tangible fixed assets such as  
the Justlife centre based in Manchester and various 
 ICT equipment. 
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PLANS FOR THE FUTURE 
During this year Trustees have worked with staff to establish 
clear targets around the following objectives as part of a five 
year strategy. We are currently at the end of year one of this 
strategy plan. 

1  Empowering and effective services 
We will continue to work with individuals and 
communities to develop and manage services that 
focus on empowering people to make their own steps 
towards long-term independence and transformation. 
All services will be service user informed in their design 
and evaluation. 

2  Doing things differently 
We are committed to finding new ways to meet unmet 
need amongst the vulnerably housed, broadening the 
depth and reach of our work. We achieve this by 
embedding ourselves, as far as is possible, in the 
communities which we serve and focus on listening to 
individuals and communities rather than imposing 
generic solutions from outside. 

3  Influencing change at a policy and practice level 
We want to work within our own service and in the 
wider sector, with others, to discover and develop 
positive system change for those in unsupported 
temporary accommodation. 

4  Developing and supporting staff 
Our people are the key to delivering this strategy and 
making the biggest impact with the resources we have. 
We want to recruit the most talented and well suited 
people into Justlife and we aim to be develop those 
people during the time they work for us; always 
ensuring our staff are effective and efficient. If we get 
these things right people will want to work for us for a 
long time.

  It is important to us that our staff are happy, motivated, 
cared for and developed and in return we trust that 
every individual involved with Justlife will embody the 
positive culture and values which we aspire to.

5  Building an independent and sustainable organisation 
In order to build financial resilience we plan to diversify 
our income streams, so as not to become over 
dependent upon one or a small number of funders  
or streams.  
Part of becoming resilient is maintaining quality 
transparent financial processes. We are committed  
to demonstrating best practice in our internal 
governance and developing a business model that is 
viable and sustainable. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
The directors of the company are also charity trustees for 
the purposes of charity law. Trustees are elected to serve a 
three year term. Under the requirements of the 
Memorandum and Articles of Association 1/3 of directors 
must retire annually, with the longest serving first. 

Gretta Starks, who served on the board from 4 February 
2011 - 31 March 2013, has maintained her position as 
Company Secretary. Steven Coles was appointed Chair of 
the board in January 2017 following the retirement of 
Alastair Jones. 

All members of the Management Committee (board) give 
their time voluntarily and received no benefits from the 
charity. Any expenses reclaimed from the charity will be set 
out in the accounts. 

In effort to maintain a broad skill mix, the board carry out 
board skills audits, and in the event of particular skills being 
lost due to retirements, individuals are approached to 
promote themselves for election to the board. Recruitment 
of new directors is governed through the principles set out in 
the charities Code of Governance. No person or body 
external to the charity is entitled to appoint a trustee. 

Most trustees are already familiar with the practical work of 
the charity, having been encouraged to visit Justlife projects 
during operational hours. Additionally, all trustees are 
provided with an annual induction update, through a half-day 
AGM session, which includes a detailed overview of the 
activity of the charity. This is jointly led by the Chair of the 
Board and the CEO of Justlife Foundation.  

The trustees also receive an induction pack which covers: 

 h The obligations of board members.

 h The main documents which set out the operational 
framework for the charity including the Memorandum 
and Articles of Association.

 h Resourcing and the current financial situation.

The board meet quarterly and are responsible for the 
strategic direction and policies of the charity. At present, the 
board has six members from a variety of professional 
backgrounds relevant to the work of the charity. 

A scheme of delegation is in place and the day-to-day 
responsibility for the provision of services rests with the 
CEO, and the staff management team at Justlife:

 ā The Chief Executive Officer (CEO) is responsible for 
ensuring that the charity delivers its specified services 
and that key performance indicators are met.
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 ā The General Manager has responsibility for operational 
support direct to the CEO, Regional Operations Manager 
(North), Regional Operations Manager (South) and 
Strategic Lead, Unsupported Temporary 
Accommodation Unit (formally the Head of Research 
and Development) whilst providing wider management 
and support of all organisation wide operations including 
HR, Health & Safety, finance, facility and infrastructure 
responsibility along with picking up new initiatives and 
projects including social investment. The General 
Manager also provides support to the Board of Trustees.

 ā The Regional Operations Manager (South) has 
responsibility for supervision of the Justlife Pathway 
Plus staff team and also ensuring that the team 
continues to develop their skills and working practices in 
line with good practice. In addition the Regional 
Operations Manager (South) has day-to-day 
responsibility for the Brighton drop-in service, 
operational management and supervising staff and 
volunteers, ensuring that the team continues to develop 
their skills and working practices in line with good 
practice.

 ā The Regional Operations Manager (North) has 
responsibility for the day-to-day operational 
management of the Manchester centre, individual 
supervision of the staff team and also ensuring that the 
team continue to develop their skills and working 
practices in line with good practice

 ā The Strategic Lead, Unsupported Temporary 
Accommodation Unit (formally the Head of Research 
and Development) has day-to-day responsibility for the 
delivery of the Just Thinking research project using 
Justlife's centres in both Manchester and Brighton.

The Code of Governance identifies decisions that are to be 
made at a board level, and these are: 

 ā Appointment and removal of directors, chair and 
company secretary

 ā Arrangements for entering into contracts

 ā Staff appointments, dismissals and pay

 ā Approval of budgets, and budget deviances

 ā Expenditure outside agreed tolerances

 ā Arrangements for the AGM

 ā Changes to Code of Governance and Memorandum of 
Association

In so far that it is complimentary to the charity's objects, the 
charity is guided by both local and national policy. Justlife 

works with local organisations where necessary if by doing 
so it helps us to achieve our objectives.  

The organisation is a charitable company limited by 
guarantee, incorporated and registered as a charity on 4th 
February 2011. 

The company was established under a memorandum of 
association which established the objects and powers of  
the charitable company and is governed under its articles  
of association. 

Members of the charity guarantee to contribute an amount 
not exceeding £1 to the assets of the charity in the event of 
winding up. The total number of such guarantees at 31st 
March 2017 was six (2016:5). The trustees are members of 
the charity but this entitles them only to voting rights. The 
trustees have no beneficial interest in the charity. 

All trustees give their time voluntarily and receive no 
benefits from the charity. Any expenses reclaimed from the 
charity are set out in note 12 to the accounts.

RELATED PARTIES AND RELATIONSHIPS WITH OTHER 
ORGANISATIONS 
The Justlife Foundation works closely with the Justlife CIC 
(the original organisation) which continues to operate, 
carrying out activities that support the values of the Justlife 
Foundation. 

During the year ended 31st March 2017 Justlife CIC director 
Gary Bishop provided consultancy services to Arch 
Healthcare CIC. Arch Health CIC is a new social enterprise 
which was established in February 2016 to provide primary 
care services to homeless people. Gary assisted with the 
organisational set-up, writing and negotiating the contract 
and mobilising the GP surgery ready for opening on Feb 1st 
2017. The Arch Healthcare surgery has close links with 
Justlife working collaboratively to deliver integrated 
healthcare for homeless patients in Brighton & Hove. 
Suitable future opportunities are being sought that address 
homelessness or poor quality temporary accommodation 
through the Justlife CIC.

Justlife CIC is an independent company with its own board 
of directors which meets in accordance with its Articles of 
Association. The operations of the CIC are closely aligned 
with those of Justlife Foundation which has its own separate 
board of directors and governance structure. Both 
organisations work to a shared Code of Governance and 
Financial Regulation.  

During the year ended 31st March 2017 work begun to make 
Justlife CIC a subsidiary of the Justlife Foundation and this 
was completed on 8th March 2017. 

Trustees  
Annual Report

Reference and Administrative 
information for the year 

ended 31 March 2017



Justlife 2016-2017 Impact Report | 31 

 
Justlife has 
helped me out a 
lot. I enjoy doing 

the cooking, gardening and I 
really enjoyed taking part in 

Acting on Impulse, I thought 
I was famous for once.

–Justlife Service User

REMUNERATION POLICY FOR KEY MANAGEMENT 
PERSONNEL 
Pay scales are set by the board for all staff, including 
management personnel, and are reviewed on an  
annual basis. 

RISK MANAGEMENT 
The responsible Manager for each Justlife project reports on 
risk on a quarterly basis, and the risk register is reviewed by 
the Board at every Board Meeting. Where appropriate, 
systems and procedures have been established to mitigate 
the risks the charity faces. Internal control risks are 
minimised by the implementation of Justlife Financial 
Procedures for authorisation of all transactions and projects. 
Procedures are in place to ensure compliance with health and 
safety of staff, volunteers, clients and visitors to the centre. 
All procedures are periodically reviewed to ensure that they 
continue to meet the needs of the charity. In January 2014 
Justlife adopted, organisation wide, a set of new policies. 

STATEMENT OF RESPONSIBILITIES OF THE TRUSTEES 
The trustees (who are also directors of Justlife Foundation 
Ltd for the purposes of company law) are responsible for 
preparing the trustees' annual report and the financial 
statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 

Company law requires the trustees to prepare financial 
statements for each financial year which give a true and fair 
view of the state of affairs of the charitable company and of 
the incoming resources and application of resources, 
including the income and expenditure, of the charitable 
company for that period. In preparing these financial 
statements, the trustees are required to: 

 ā Select suitable accounting policies and then apply them 
consistently

 ā Observe the methods and principles in the Charities 
SORP

 ā Make judgements and estimates that are reasonable and 
prudent

 ā State whether applicable UK Accounting Standards and 
statements of recommended practice have been 
followed, subject to any material departures disclosed 
and explained in the financial statements

 ā Prepare the financial statements on the going concern 
basis unless it is inappropriate to presume that the 
charity will continue in operation

The trustees are responsible for keeping proper accounting 
records that disclose with reasonable accuracy at any time 
the financial position of the charitable company and enable 
them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 

This report has been prepared in accordance with the 
provisions applicable to companies subject to the small 
companies' regime of the Companies Act 2006. 

The trustees annual report has been approved by the trustees 
on 24/11/17 and signed on their behalf by: 

Steven Coles 
Chair



32 | Independent Examiner's Report

I report on the accounts of the company for the year ended 
31st March 2017 which are set out on pages 33 to 46. 

Respective responsibilities of trustees and examiner 
The trustees (who are also the directors of the company for 
the purposes of company law) are responsible for the 
preparation of the accounts. The trustees consider that an 
audit is not required for this year under section 144(2) of the 
Charities Act 2011 (the 2011 Act) and that an independent 
examination is needed. The charity's gross income exceeded 
£250,000 and I am qualified to undertake the examination by 
being a qualified member of the Association of Chartered 
Certified Accountants. 

Having satisfied myself that the charity is not subject to 
audit under company law and is eligible for independent 
examination, it is my responsibility to: 

 ā examine the accounts under section 145 of the 2011 
Act;

 ā follow the procedures laid down in the general Directions 
given by the Charity Commission under section 145(5)
(b) of the 2011 Act; and

 ā state whether particular matters have come to my 
attention.

Basis of independent examiner’s report 
My examination was carried out in accordance with general 
Directions given by the Charity Commission. An examination 
includes a review of the accounting records kept by the 
charity and a comparison of the accounts presented with 
those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking 
explanations from you as trustees concerning any such 
matters. The procedures undertaken do not provide all the 
evidence that would be required in an audit, and 
consequently no opinion is given as to whether the accounts 
present a 'true and fair view' and the report is limited to 
those matters set out in the statement below. 

Independent examiner’s statement 
In the course of my examination, no matter has come to my 
attention: 

1  which gives me reasonable cause to believe that in any 
material respect the requirements:

 ƿ to keep accounting records in accordance with 
section 386 of the Companies Act 2006; and

 ƿ to prepare accounts which accord with the 
accounting records, comply with the accounting 
requirements of section 396 of the Companies Act 
2006 and with the methods and principles of the 
Statement of Recommended Practice: Accounting 
and Reporting by Charities have not been met; or

2  to which, in my opinion, attention should be drawn in 
order to enable a proper understanding of the 
accounts to be reached.

Catherine Hall 
FCCA DChA

Slade & Cooper Ltd.

Chartered Certified Accountants 
Green Fish Resource Centre 

46-50 Oldham Street 
Manchester  

M4 1LE

Independent Examiner’s Report
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Statement of Financial Activities

NOTE

Unrestricted 
Funds  

£

Restricted  
Funds  

£

total 
Funds 2017 

£

total 
Funds 2016 

£

Income from:

Donations and legacies 3 14,397 1,089 15,486 19,240

Charitable activities 4 17,236 726,685 743,921 735,670

Other trading activities 5 80 13,169 13,249 1,200

Investments 6 876 - 876 700

Total income 32,589 740,943 773,532 756,810

Expenditure on: 

Raising Funds 7 2,708 - 2,708 2,055

Charitable activities 8 5,081 693,457 698,538 649,142

Total expenditure 7,789 693,457 701,246 651,197

Net income/(expenditure) for the year 10 24,800 47,486 72,286 105,613

Transfer between funds (9,929) 9,929 - -

Net movement in funds for the year 14,871 57,415 72,286 105,613

Reconcilliation of funds

Total funds brought forward 108,463 251,038 359,501 253,888

Total funds carried forward 123,334 308,453 431,787 359,501

The statement of financial activities includes all gains and losses 
recognised in the year. All income and expenditure derive from 
continuing activities.

(including Income and Expenditure account) for the year ended 31 March 2017 
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Balance sheet

NOTE

2017 2016

£ £ £ £

Fixed assets

Tangible assets 14 86,294 95,516

Total fixed assets 86,294 95,516

Current assets 
Debtors

15 11,527 9,800

Cash at bank and in hand 338,822 280,445

Total current assets 350,349 290,445

Liabilities

Creditors: amounts falling  
due in less than one year

16 (4,856) (26,260)

Net current assets 345,493 263,985

Net assets 431,787 359,501

The funds of the charity:

Restricted income funds 18 308,453 251,038

Unrestricted income funds 19 123,334 108,463

Total charity funds 431,787 359,501

For the year in question, the company was entitled to 
exemption from an audit under section 477 of the 
Companies Act 2006 relating to small companies.

Directors’ responsibilities:

 ā The members have not required the company to obtain 
an audit of its accounts for the year in question in 
accordance with section 476,

 ā The directors acknowledge their responsibilities for 
complying with the requirements of the Act with respect 
to accounting records and the preparation of accounts.

These accounts are prepared in accordance with the special 
provisions of part 15 of the Companies Act 2006 relating to 
small companies and constitute the annual accounts 

required by the Companies Act 2006 and are for circulation 
to members of the company.

The notes on pages 36 to 46 form part of these accounts.

Approved by the trustees on XXX and signed on their behalf 
by:

Steven Coles 
Chair

As 31 March 2017
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Statement of Cash Flows
For the year ending 31 March 2017

NOTE
2017 

£
2016 

£

Cash provided by/(used in) operating activities 22 61,154 83,418

Cash flows from investing activities:

Dividends, interest, and rents from investments 876 700

Purchase of tangible fixed assets (3,653) -

Cash provided by/(used in) investing activities (2,777) 700

Increase/( decrease) in cash and cash equivalents  
in the year 

58,377 84,118

Cash and cash equivalents at the beginning of the year 280,445 196,327

Cash and cash equivalents at the end of the year 338,822 280,445
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Notes to the Accounts
For the year ending 31 March 2017

1. ACCOUNTING POLICIES 
The principal accounting policies adopted, judgments and 
key sources of estimation uncertainty in the preparation of 
the financial statements are as follows:

A  Basis of preparation 

 The financial statements have been prepared in 
accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) 
issued on 16 July 2014 (as updated through Update 
Bulletin 1 published on 2 February 2016) - (Charities 
SORP (FRS 102)), the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) 
and the Companies Act 2006.

 Justlife Foundation Ltd meets the definition of a public 
benefit entity under FRS102. Assets and liabilities are 
initially recognised at historical cost or transaction 
value unless otherwise stated in the relevant 
accounting policy note.

B  Preparation of the accounts on a going concern basis

 The trustees consider that there are no material 
uncertainties about the charitable company’s ability to 
continue as a going concern.

 There were no key judgments which the trustees have 
made which have a significant effect on the accounts.

 The trustees do not consider that there are any 
sources of estimation uncertainty at the reporting 
date that have a significant risk of causing a material 
adjustment to the carrying amount of assets and 
liabilities within the next reporting period.

C  Income

 Income is recognised when the charity has entitlement 
to the funds, any performance conditions attached to 
the item(s) of income have been met, it is probable that 
the income will be received and the amount can be 
measured reliably.

 Income from government and other grants, whether 
'capital' grants or 'revenue' grants, is recognised when 
the charity has entitlement to the funds, any 
performance conditions attached to the grants have 
been met, it is probable that the income will be 
received and the amount can be measured reliably and 
is not deferred.

 Income received in advance of a provision of a specified 
service is deferred until the criteria for income 
recognition are met.

D  Interest receivable

 Interest on funds held on deposit is included when 
receivable and the amount can be measured reliably by 
the charity; this is normally upon notification of the 
interest paid or payable by the Bank.

E  Fund accounting

 Unrestricted funds are available to spend on activities 
that further any of the purposes of charity.

 Restricted funds are donations which the donor has 
specified are to be solely used for particular areas of 
the charity's work or for specific projects being 
undertaken by the charity.

F  Expenditure and irrecoverable VAT

 Expenditure is recognised once there is a legal or 
constructive obligation to make a payment to a third 
party, it is probable that settlement will be required and 
the amount of the obligation can be measured reliably. 
Expenditure is classified under the following activity 
headings:

 ƿ Costs of raising funds comprise the costs of 
maintaining income-generating platforms such  
as websites.

 ƿ Expenditure on charitable activities includes the 
costs undertaken to further the purposes of the 
charity and their associated support costs.

 ƿ Other expenditure represents those items not 
falling into any other heading.

 Irrecoverable VAT is charged as a cost against the 
activity for which the expenditure was incurred.

G  Allocation of support costs 

 Support costs are those functions that assist the work 
of the charity but do not directly undertake charitable 
activities. Support costs include back office costs, 
finance, personnel, payroll and governance costs which 
support the charity’s programmes and activities. 
These costs have been allocated between cost of 
raising funds and expenditure on charitable activities. 
The bases on which support costs have been allocated 
are set out in note 9.

H  Tangible fixed assets 

 Individual fixed assets costing £1,000 or more are 



Justlife 2016-2017 Impact Report | 37 

capitalised at cost and are depreciated over their 
estimated useful economic lives on a straight line basis 
as follows:

Freehold building     10%

Office fixtures and equipment 20%

I  Debtors

 Trade and other debtors are recognised at the 
settlement amount due after any trade discount 
offered. Prepayments are valued at the amount 
prepaid net of any trade discounts due.

J  Cash at bank and in hand

 Cash at bank and cash in hand includes cash and short 
term highly liquid investments with a short maturity of 
three months or less from the date of acquisition or 
opening of the deposit or similar account.

K  Creditors and provisions

 Creditors and provisions are recognised where the 
charity has a present obligation resulting from a past 
event that will probably result in the transfer of funds 
to a third party and the amount due to settle the 

obligation can be measured or estimated reliably. 
Creditors and provisions are normally recognised at 
their settlement amount after allowing for any trade 
discounts due.

L  Pensions

 Employees of the charity are entitled to join a defined 
contribution 'money purchase' scheme. The charity's 
contribution is restricted to the contributions 
disclosed in note 11. There were no outstanding 
contributions at the year end. 

 The money purchase plan is managed by Royal London 
and the plan invests the contributions made by the 
employee and employer in an investment fund to build 
up over the term of the plan a pension fund which is 
then converted into a pension upon the employee's 
normal retirement year age when eligible for a state 
pension. The total expense ratio of the plan is 0.75% 
and this is deducted from the investment fund 
annually. The trust has no liability beyond making its 
contributions and paying across the deductions for the 
employee's contributions. There were no contributions 
outstanding at the year-end.

3. INCOME FROM DONATIONS AND LEGACIES

UNRESTRICTED 
£

RESTRICTED 
£

TOTAL 2017 
£

TOTAL 2016 
£

Donations 14,397 1,089 15,486 19,240

Total 14,397 1,089 15,486 19,240

Total by fund 31 March 
2016 19,240 - 19,240

2. LEGAL STATUS OF THE CHARITY
The charity is a company limited by guarantee registered in 
England and Wales and has no share capital. In the event of 
the charity being wound up, the liability in respect of the 

guarantee is limited to £1 per member of the charity. The 
registered office address is disclosed on page 47.
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4. INCOME FROM CHARITABLE ACTIVITIES UNRESTRICTED 
£

RESTRICTED 
£

TOTAL 2017 
£

TOTAL 2016 
£

Grants Received

Awards For All - - - 9,443

29th May 1961 Trust - - - 5,000

St Martins in the Field 8,510 1,500 10,010 -

Pathway Plus Grant - 208,488 208,488 253,827

Big Potential - SIB - 23,316 23,316 -

Persula Foundation - 2,000 2,000 -

People’s Health Trust - - - 14,868

Lankelly Chase Foundation - 137,770 137,770 75,000

Lloyds Foundation - 23,342 23,342 24,388

John Grant Davies - - - 5,000

Arch Health CIC - 34,216 34,216 -

Crisis (HS) - - - 15,000

Tudor (HS) - 30,000 30,000 30,000

Henry Smith Foundation - 21,200 21,200 -

Manchester City Council - 4,790 4,790 -

Joseph Rank Trust - - - 2,500

One Manchester - - - 1,000

Seedbed Christian Community Trust - 1,650 1,650 -

Eastlands Homes - 1,000 1,000 -

Enterprise Rent a Car Ltd - 1,000 1,000 -

Garfield Weston - 15,000 15,000 -

Peter Kershaw Trust 2,000 - 2,000 -

The Barnabus Trust 2,500 - 2,500 -

Building Grants - - - -

Quaker House Trust - - - 20,000

Souter Charitable Trust – - - 2,000

Student Placement Fees 1,820 - 1,820 1,200

Wellbeing - 3,740 3,740 -

Zochonis - 20,000 20,000 20,000

BLF Grants - 197,673 197,673 255,194

Grants < £1,000 2,406 - 2,406 1,250

Total 17,236 726,685 743,921 735,670

Total by fund 31 March 2016 10,950 724,720 735,670

Notes to the 
Accounts

For the year 
ended 31 

March 2017
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7. COST OF RAISING FUNDS
2017 

£
2016 

£

Fundraising
2,708 2,055

2,708 2,055

8. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

FOUNDATION COSTS  
£

PROJECT COSTS  
£

BLF 
£

TOTAL 2017 
£

TOTAL 2016 
£

Staff costs - 239,139 174,644 413,783 380,430

Training Costs 295 1,003 1,780 3,078 4,094

Travel Costs 304 14,603 6,631 21,538 15,354

Depreciation 731 10,421 - 11,152 11,568

Project and Running Costs 1,977 41,271 42,289 85,537 79,632

Institutional Grants - 130,992 - 130,992 132,111

Utilities - 4,249 5,971 10,220 7,172

General Expenses 23 3,919 12,778 16,720 16,169

Loss on disposal 1,723 - - 1,723 -

Governance costs (see note 9) 28 1,861 1,906 3,795 2,612

5,081 447,458 245,999 698,538 649,142

2017 
£

2016 
£

Restricted expenditure 693,457 624,698

Unrestricted expenditure 5,081 24,444

698,538 649,142

6. INVESTMENT INCOME
All of the charity’s investment income arises from money 
held in interest bearing deposit accounts. All investment 
income is unrestricted.

All expenditure on cost of raising funds is unrestricted.

5. INCOME FROM OTHER 
TRADING ACTVITIES

2017 
£

2016 
£

Payments from Justlife CIC - 1,200

Consultancy 8,000 -

Reimbursements 305 -

Miscellaneous Income 105 -

Insurance Claim Income 4,839 -

13,249 1,200

Restricted Income 80 1,200

Unrestricted Income 13,169 -

13,249 1,200
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9. ANALYSIS OF GOVERNANCE AND SUPPORT COSTS
BASIS OF 

APPORTIONMENT
SUPPORT  

£
GOVERNANCE 

£
TOTAL 2017 

£
Independent Examination fees Governance - 2,100 2,100

Board Costs Governance - 1,695 1,695

- 3,795 3,795

10. NET INCOME/(EXPENDITURE) FOR THE YEAR 
This is stated after charging/(crediting):

2017 
£

2016 
£

Depreciation 11,152 11,568

Accountancy fees 1,800 1,800

IE’s remuneration - payroll bureau fees 681 -

Independent examiner’s fee 300 300

11. STAFF COSTS 
Staff costs during the year were as follows:

2017 
£

2016 
£

Wages and salaries 376,436 342,127

Social security costs 28,708 29,069

Pension costs 9,800 4,754

SMP Reclaimed (7,489) -

Other Staff Costs 6,328 4,480

413,783 380,430

Allocated as follows: 
Charitable activities 413,783 380,430

413,783 380,430

No employees has employee benefits in excess of £60,000 
(2015: Nil). 

The average number of staff employed during the period 
was 21 (2016: 19).

The average full time equivalent number of staff employed 
during the period was 13 (2016: 12).

The key management personnel of the charity comprise the 
trustees, the Chief Executive Officer and the General 
Manager. The total employee benefits of the key 
management personnel of the charity were £64,877 (2016: 
£43,487).

Notes to the 
Accounts

For the year 
ended 31 

March 2017
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12. TRUSTEE REMUNERATION AND EXPENSES, AND RELATED PARTY TRANSACTIONS 
Neither the management committee nor any persons 
connected with them received any remuneration or 
reimbursed expenses during the year (2016: Nil).

One member (2016: none) of the management committee 
received travel and subsistence expenses during the year of 
£162 (2016: Nil).

There are no donations from related parties which are 

outside the normal course of business and no restricted 
donations from related parties. 

No trustee or other person related to the charity had any 
personal interest in any contract or transaction entered into 
by the charity, including guarantees, during the year  
(2016: nil).

13. CORPORATION TAX
The charity is exempt from tax on income and gains falling 
within Chapter 3 of Part 11 of the Corporation Tax Act 2010 
or Section 256 of the Taxation of Chargeable Gains Act 1992 

to the extent that these are applied to its charitable objects. 
No tax charges have arisen in the charity.

14. FIXED ASSETS: TANGIBLE ASSETS

Cost
LAND AND BUILDINGS 

£
COMPUTER EQUIPMENT 

£
TOTAL 

£

At 1 April 2016 104,214 5,732 109,946

Additions - 3,653 3,653

Disposals - (5,732) (5,732)

At 31 March 2017 104,214 3,653 107,867

Depreciation

At 1 April 2016 10,421 4,009 14,430

Charge for the year 10,421 731 11,152

Disposals - (4,009) (4,009)

At 31 March 2017 20,842 731 21,573

Net book value

At 31 March 2017 83,372 2,922 86,294

At 31 March 2016 93,793 1,723 95,516
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15.DEBTORS
2017 

£
2016 

£
Trade Debtors 935 -

Other Debtors 1,513 4,213

Prepayment and accrued income 9,079 5,587

11,527 9,800

17.DEFERRED INCOME
2017 

£
2016 

£

Deferred grant brought forward 23,740 105,816

Grant received - 23,740

Released to income from charitable activities (23,740) (105,816)

Deferred grant carried forward - 23,740

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2017 

£
2016 

£
Short term compensated absences (holiday pay) 293 -

Other creditors and accruals 4,563 2,520

Deferred income - 23,740

4,856 26,260

Please see note 1d

Notes to the 
Accounts

For the year 
ended 31 

March 2017
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18. ANALYSIS OF MOVEMENT IN RESTRICTED FUNDS

BALANCE AT 1 
APRIL 2016 

£

INCOME 
£

EXPENDITURE 
£

TRANSFERS 
£

BALANCE AT 31 
MARCH 2017 

£
Big Lottery Fund Reaching  
Communities - Manchester 12,268 128,727 (132,798) 5,000 13,197

Creative Change Project - Brighton 41,749 123,380 (113,201) 7,116 59,044

Social Invest Project - 23,316 (19,052) - 4,264

Awards for all 6,345 - (6,100) (245) -

Manchester Centre Project Fund 6,787 - - - 6,787

Building Purchase 46,054 - (5,200) - 40,854

Clothworkers 24,424 - (2,575) - 21,849

BLF 25,103 - (2,646) - 22,457

Quaker Housing Trust 20,000 - (20,000) - -

MCC – IT for Jobs - 4,790 (1,284) - 3,506

The Eve Project 4,325 - - - 4,325

Just Thinking 41,825 139,370 (78,915) - 102,280

Lloyds Foundation 831 24,942 (27,498) - (1,725)

Job club 115 - - (115) -

Pathway Plus 7,585 244,418 (236,486) (1,827) 13,690

Housing support placement 6,338 32,000 (32,739) - 5,599

Zochonis 7,289 20,000 (14,963) - 12,326

Total 251,038 740,943 (693,457) 9,929 308,453
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Notes to the 
Accounts

For the year 
ended 31 

March 2017

18. PREVIOUS REPORTING PERIOD

BALANCE AT 1 
APRIL 2015 

£

INCOME 
£

EXPENDITURE 
£

TRANSFERS 
£

BALANCE AT 31 
MARCH 2016 

£
Big Lottery Fund Reaching  
Communities - Manchester 16,441 131,054 (128,751) (6,476) 12,268

Creative Change - Brighton 8,137 124,140 (84,052) (6,476) 41,749

Adactus 26 - - (26) -

Awards for all - 9,443 (3,098) - 6,345

Community First 93 - - (93) -

Manchester Centre Project Fund 6,787 - - - 6,787

Building Purchase 54,500 - (8,446) - 46,054

Clothworkers 27,000 - (2,576) - 24,424

BLF 27,750 - (2,647) - 25,103

Quaker Housing Trust - 20,000 - - 20,000

Foundation Food Poverty 977 - - (977) -

Homeless Transition Fund 1,200 - (465) (735) -

MCC – IT for Jobs 577 - (1,171) 594 -

John Grant Davies - 5,000 (675) - 4.325

Joseph Rank Trust - 2,500 (5,656) 3,156 -

Lankelly Chase 8,673 75,000 (38,610) (3,328) 41,825

Lloyds Foundation - 23,888 (23,057) - 831

Job club 1,157 - (448) (594) 115

Gardening 127 - - (127) -

Pathway Plus 6,294 253,827 (246,060) (6,476) 7,585

People’s Health Trust - 14,868 (13,688) (1,180) -

Housing support placement 16,760 45,000 (52,184) (3,238) 6,338

Zest 430 - (403) (27) -

Zochonis - 20,000 (12,711) - 7,289

Total 1 76,929 724,720 (624,698) (25,913) 251,038



Justlife 2016-2017 Impact Report | 45 

Restricted funds represent monies to be used for the 
following specific purposes:

Big Lottery Fund Reaching Communities (Manchester) 
Health and Enterprise Centre: Centre based services to 
improve the health and wellbeing of homeless and vulnerably 
housed in East Manchester.

Big Lottery Fund Reaching Communities (Brighton) 
Creative Change Project: Services to improve the health and 
wellbeing of those living in temporary accommodation and 
homeless in Brighton and Hove. 
Manchester City Council
East Manchester Local Development Fund - IT for Jobs 
courses in east Manchester.

Lankelly Chase Foundation
Qualitative research project into life in unsupported 
temporary accommodation.

John Grant Davies Trust - The Eve Project
Women’s work.

Brighton and Hove Clinical Commissioning Group - 
Pathway+
Clinical and non-clinical support for homeless people being 
discharged from hospital into unsupported temporary 
accommodation.

People’s Health Trust
Trips, offsite and onsite activities in the Manchester region 
to broaden horizons and improve health and wellbeing.

Trust House Charitable Foundation
Workshops and activities to improve health and wellbeing of 
vulnerable adults in east Manchester.

Housing Support Placement
Justlife at Home: Housing single homeless households in 
private rented sector accommodation.

Building purchase 
Funding the acquisition of the Manchester Centre and its 
ongoing development.

Job club 
Support and advice on securing employment.

Material transfers out of restricted funds represent amounts 
agreed with funders for staff support costs and general 
charity overheads.

19. ANALYSIS OF MOVEMENT IN UNRESTRICTED FUNDS

19. PREVIOUS REPORTING PERIOD

BALANCE AT 1 
APRIL 2016 

£

INCOME 
£

EXPENDITURE 
£

TRANSFERS 
£

AS AT 31 MARCH 
2017 

£

General fund 108,463 32,589 (7,789) (9,929) 123,334

108,463 32,589 (7,789) (9,929) 123,334

General fund:  
The free reserves after allowing for all designated funds

BALANCE AT 1 
APRIL 2015 

£

INCOME 
£

EXPENDITURE 
£

TRANSFERS 
£

AS AT 31 MARCH 
2016 

£

General fund 76,959 32,090 (26,499) 25,913 108,463

76,959 32,090 (26,499) 25,913 108,463
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20. ANALYSIS OF NET ASSETS BETWEEN FUNDS
GENERAL FUND  

£
RESTRICTED FUNDS 

£
TOTAL 

£

Tangible fixed assets 2,922 83,372 86,294

Net current assets/(liabilities) 120,412 255,081 345,493

 Total 123,334 308,453 431,787

21. OPERATING LEASE COMMITMENTS
 
The charity’s total future minimum lease payments under non-cancellable operating leases is:

PROPERTY EQUIPMENT

2017 
£

2016 
£

2017 
£

2016 
£

Less than one year
8,200 - - -

8,200 - - -

22. RECONCILLIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES
2017 

£
2016 

£

Net income/(expenditure) for the year 
Adjustments for: 72,286 105,613

Depreciation cha rge 11,152 11,568

Loss/(profit) on sales of fixed assets 1,723 -

Dividends, interest and rents from investments (876) (700)

Decrease/(increase) in debtors (1,727) 48,593

Increase/(decrease) in creditors (21,404) (81,656)

 Net cash provided by/(used in) operating 61,154 83,418

Notes to the 
Accounts

For the year 
ended 31 

March 2017
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Legal and Administrative Details
Report for the Management Committee Justlife Foundation Ltd for the  

year ended 31 March 2017

COMPANY DETAILS

Company number  07517887

Charity number   1140822

Registered Office and Operational Address

Justlife Centre  
1479-1489 Ashton Old Road 
Openshaw 
Manchester 
M11 1HH

TRUSTEES

Trustees, who are also directors under company law, who 
served during the year and up to the date of this report were 
as follows:

Steven Coles 
Chair

Alastair Jones  
Resigned January 2017

Helen Waterhouse

Gretta Starks 
Secretary

Hannah Clark

Alexandra Fleming  
Appointed October 2016

Laura Neilson

Mark Barkaway 
Appointed October 2016

KEY MANAGEMENT PERSONNEL

Gary Bishop 
Chief Executive

Andrew Morris 
General Manager

BANKERS

The Co-operative Bank 
PO Box 250 
Skelmersdale 
WN8 6WT

INSURERS

Ansvar Insurance Company Ltd 
Ansvar House 
St Leonards Road 
Eastbourne 
East Sussex 
BN 21 3UR

INDEPENDENT EXAMINER

Catherine Hall  
FCCA DChA 

Slade & Cooper Limited 

Greenfish Resource Centre 
46-50 Oldham Street 
Manchester 
M4 lLE
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From the top 
and the bottom 
of my heart 

you've always done 
fantastic for me, you've 
done a hell of a lot for me. 
I mean it!

–Justlife Service User

 
I thought it 
was going to be 
a soup kitchen, 

but I was surprised to see 
people of all ages and sexes 

enjoying a sit down meal.

–Justlife Service User
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It's a place to 
come and get 
help and advice 

no matter what problems 
you have. A special place 
to come with very 

special staff.
–Justlife Service User

 
I enjoy coming to 
Justlife, it gets me 
out for an hour or 

two. I've had a lot of help 
from here since the job 
centre told me to come here 
and I'm glad about that.

–Justlife Service User

 
Helpful 
staff, place 
to go to 

meet friends and new 
people. Thank you 

very much.
–Justlife Service User
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Justlife is in existence in 2017 because  
we know that every time we don’t act, 

another person living in unsupported temporary  
accommodation suffers.

They suffer with deteriorating mental and physical health,  
become victims of crime,  
lose control of their life,  

drop off the bottom rung of the housing ladder  
or die prematurely.

We do not think this is OK.


